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Current Role Title  Trust CEO Proposed Role Title 
CEO – Chief 

Executive Officer 

Date Role Profile 

was Authorised 
 Geographical Location 

Parktown, 

Johannesburg 

Current Role 

Holder’s Name 
 Paterson Single Grade E4 

Main Purpose of 

the Role 

Reporting directly to the Board of Trustees which is ultimately responsible for the implementation of the 
Trust Deed, as CEO of the Trust you will be responsible for leading and directing:  

(i) the ongoing development and implementation of the Trust’s Object to give effect to the terms 
of the historic silicosis and TB class action Settlement Agreement, on the terms set out in 

the Trust Deed, which was attached to the Settlement Agreement and made an order of 
court on 26 July 2019;  

(ii) the Trust’s: vision, long and  short-term strategic direction, policy implementation, collection of 
contributions from the Trust’s Founders, key stakeholder relationships, corporate 
governance and risk, financial management, and performance;  

(iii) the executive and management team in all Trust operations and functions across a wide range 
of private, public and civil society organisations and SADC countries; and  

(iv) championing synergistic interaction between the Board of Trustees, the Executive and 
employees of the Trust, and stakeholder organisations. 

 

The purpose of the Trust is to make the intentions and terms of the Settlement Agreement a reality for 

the people it affects – on the terms set out in the Trust Deed. The Trust will work to ensure that eligible 
claimants receive the compensation that is due to them, and will seek to leave a positive legacy, in co-

operation with mineworkers, the Compensation Commissioner and the mining industry, by improving 
systems and processes to give mineworkers and ex-mineworkers, or in the case of deceased 
mineworkers or ex-mineworkers, their dependents - the compensation to which they are entitled. 

Board of Trustees, 

Committees of the 

Board and direct 
reports 

Governance 

Trust Board and Committees of the Board includes: 

 

• Board of Trustees (currently seven (7) in total) 

• Benefits Committee 

• Governance, HR and Remuneration Committee 

• Risk, Audit and Finance Committee 

• Stakeholder and Communications Committee 
 

Advisory Committees, Panels and Facilities include the following: 
 

• Trust Advisory Committee (TAC) (Representatives of Trade Unions, NGOs and other key 

stakeholders) 

• Medical Advisory Panel 

• Dispute Resolution (Medical and Certification Reviewing Authorities). 
 

Operations 

Reports to the Board of Trustees and has the following direct internal reports: 
 

• Chief Financial Officer (CFO) 

• Chief Operating Officer (COO) 

• Medical Director 

• Executive: Stakeholder Relations and Communications  

Internal / 

External Contacts 

or Relationships 
(Not an 

exhaustive list) 

Internal 

All Trust employees and contractors. 
Trust Cooperating Partners 

MBOD – Medical Bureau of Occupational Diseases 
CCOD – Compensation Commissioner for Occupational Diseases 

COID – Compensation of Occupational Injuries & Diseases 
NIOH – National Institute for Occupational Health 

External 

Founders’ and Claimants’ Agents as defined in the Trust Deed 
Founders (i.e.  Mining Companies party to the Settlement Agreement) 
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Abrahams Kiewitz Attorneys, Legal Resources Centre and Richard Spoor Inc. (i.e., the claimants’ 
attorneys who were party to the Settlement Agreement) 

TEBA (Pty) Limited 
Mining Development Agencies 

Miners’ and Ex-miners’ organisations 

Minerals Council South Africa 
Government institutions within SADC involved with potential beneficiaries 

Non-governmental organisations involved with mining communities 
External Auditing Company 

Service Providers procured to assist with aspects of the Trust’s operations 
Public broadcast and media outlets operating within the SADC region 
 

Role Size 
Parameters 

Value of Trust Investment Portfolio: R500m to R1 Billion (depending upon payout pattern) 

Annual Trust Beneficiary Budget: R1 Billion (depending upon payout pattern) 
Annual Trust Operating Budget:  R135m 

Total no. of employees: 35 
Annual Salary and Wages Bill: R35m 

Annual No. of Claimant Financial Recipients: Approximate average 10,000 per annum 
Annual No. of Claimants requiring BMEs’: Approximately 75% of 25 000 of Claimants who lodge 

Annual no. of Deceased Claimants: Approximately 40% of 35 000 Claimants who lodge  

Working 

Conditions 

Normal Office Working Environment; and 
Domestic and SADC road and air travel required (subject to Covid 19 restrictions) 

Role Holder Specifications 

Language 

Proficiency English; other local languages in South Africa and the rest of the SADC region (advantage) 

Relevant 
Education Entry 

Level Required 

Post graduate degree in finance, law, management sciences, health sciences or business administration; 

and 

 
Membership and accreditation by the relevant professional bodies in South Africa 

Relevant 
Knowledge and 

Experience 

required: 

• Minimum of ten year’s proven strong strategic and operations at a senior management level or 

executive working experience in a relevant medical / health care program or organisation 

(experience in the assessment and award of health-related benefits would be an advantage). 

• Proven ability to develop and maintain technical systems and social networks relevant to the delivery 
of the Trust’s mandate. 

• Proven success in developing, maintaining, enhancing and managing a broad range of external 

stakeholder relationships. 

• Ability to deal with a wide range of internal / external Trust stakeholders. 

• Proven collaborative, consensus building, management style that emphasizes accountability, team 
building, follow-up and transparency; 

• Proven business and financial acumen. 

• Some fundraising experience with major donors, including individual, public, corporate, government, 

and foundation donors; 

• Knowledge of Trusts and relevant national and international legislation; and 

• Knowledge of relevant private, public and civil society sector organisations in the mining sector an 
advantage 

• Proven ability of work with national, provincial and neighbouring country government departments  

Relevant Skills 

Required 

• As the claims process relies on the operation of a database, familiarity with the application of 
databases is an advantage. 

• Computer literacy in MS Office Programmes such as Excel, PowerPoint, Word and Outlook.  

• Strong, analytical, critical thinking, problem solving, project management and decision-making skills. 

• Strong written and verbal interpersonal and communication skills.  

• Good mentorship and coaching skills; and 

• A good understanding of IT hardware and software that will be sufficient for the incumbent to come 

to grips within a short time (two months) with the Trust’s claims management system and other IT 
requirements for the Trust’s operations. 
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Competencies 

Required 

• An accomplished influencer and recognized leader with experience in the short and long-term 

disability employee benefits space in either the non-profit, public and / or private sectors an 
advantage; 

• Diplomatic, energetic, collaborative, influential and charismatic leader. 

• Ability to build a public profile and be an excellent communicator.  

• A strategic and visionary leader.  

• A change agent who can contribute to the development and operationalization of the future direction 

of the Trust. 

• Strong code of ethics and integrity. 

• Leadership and the ability to influence; and 

• Service delivery excellence and innovation. 

• An understanding of the historic context, gender imperatives and the economic background of the 
claimants. 

Authorisation Signatures and Dates 

 
Current Role 

Holder Name 
 

 Date: Signature: 

 

CEO / Board of 
Trustees 

 

 Date: Signature: 

 

Key Performance Areas 

 

1. Trust Strategy, Vision and Leadership 
1.1. The Trust’s work is framed by the Trust Deed and relevant legislation applicable to Trusts. The CEO, all Trust employees 

and Trustees, operate within this framework.  
1.2. In conjunction with the Trust’s executives, employees, consultants and service providers (Employees and Service 

Providers), develops and crystalizes the Trust’s long-term vision and strategy, for consideration and approval by the Board 
of Trustees. 

1.3. Provides strong leadership to enable the Trust to deliver on its mandate, as stipulated in the Trust Deed; 
1.4. In conjunction with the Trust’s Employees and Service Providers, recommends to the Board of Trustees annual organisation 

targets, performance measurement criteria and budgets which support the Trust’s short and long-term strategy; 
1.5. Ensures that the Trust’s long and short-term strategies, goals and performance measurement criteria are communicated and 

cascaded to all Trust stakeholders, Employees and Service Providers; 
1.6. Monitors and reports to the Board of Trustees the Trust’s short-and long-term performance and conformance with the Trust’s 

strategic imperatives; 
1.7. Anticipates and secures new opportunities for the Trust.  
1.8. Engages the Board of Trustees to articulate its role and enable its accountabilities and that of its committees and individual 

members and to evaluate its performance on a regular basis; and 
1.9. In liaison with the Chair of the Board of Trustees, focuses the Board’s attention on strategic issues, enables the Board to 

fulfill its governance functions and facilitates the optimum performance by the Board, its committees and individual Trustees. 

 

2. Marketing, Communications and Key Stakeholder Relationships 

2.1. In conjunction with the Board of Trustees, develops and implements the Trust’s marketing and communications strategy 
and ensures that key messages are communicated to targeted audiences; 

2.2. In liaison with the Chair of the Board of Trustees, represents the Trust in professional circles and develops, maintains and 
enhances strategic stakeholder relationships and raises the visibility of the Trust by using modern media tools. 

2.3. Oversees and provides guidance to the Stakeholder Relations and Communications Executive for all Trust internal and 
external communications. 

2.4. Ensures the translation of the relevant Trust leaflets, documents and correspondence into the required claimant cultural 

languages; 
2.5. Ensures adherence to the Cooperating Partners (MBOD, CCOD, COID and NIOH) Agreements and consults with Trustees 

should any changes be required; 
2.6. Externally represents to a broad set of stakeholders including but not limited to government, partners, donors, opinion 

leaders, cooperating partners and the media and convincingly and credibly presents results and findings of the Trust and 

encourages staff to do the same; 
2.7. Working with the Trust’s Stakeholder and Communications Committee, develops, maintains and enhances relationships with 

key Trust stakeholders including but not limited to the media, public bodies, donors, opinion leaders and collaborating 
partners;  



 
 

Tshiamiso Trust CEO Profile 

Page 4 of 5 

2.8. Collaborates and works with the Board of Trustees on any matters relating to the Trust’s strategy. 
2.9. Responsible for the timely and inclusive preparation of the Trust annual report and other major publications; and 
2.10. Main spokesperson for the Trust advocating for representing the Trust’s mission, values, goals and outputs. 

 

3. Trust Claims Processing and Medical Assessments’ Operations 
3.1. Responsible for the maintenance of the Trust claims lodgement offices and infrastructure in conjunction with and through 

the Trust’s Employees and Service Providers; 
3.2. Working with the Trust’s Benefits Committee, provides general oversight of all operations and functions of the Trust to 

ensure that it operates smoothly and efficiently;  
 

3.3. Through the COO is responsible for influencing, shaping and implementing short and long-term Trust strategy for the Trust’s 
high volume, claims processing operations in order to ensure the proper and timely resolution of claims in accordance with 
the Trust’s short and long-term objectives, performance plans and budgets; and   

 
Other responsibilities through the COO include: the timeous management and accuracy of the claims processing operations; 

directing and overseeing that all field and outreach work is properly managed, resourced, assessed, directed and processed;  

tracing of claimants, quantifying claims lodged, administering, locating and rotating Trust lodgement sites; responding, 
following-up and tracking complaints; processing documentation including accurate record-keeping, filing and archiving; 

working with the Trust’s executives to establish and maintain key stakeholder relationships and communications; ensuring 
the authenticity of claimants and securing the necessary documentation, correspondence taking account of the required 

governance, risk, approvals processes; and finalizing, payments and quality control processes and operations; 
 

 

3.4. Through the Medical Director is responsible for influencing, advising and implementing short and long-term Trust strategy 
for the claimant medical assessments , authentications and the Trust’s 
health risk operations and keeping up with the relevant medical research and development, standardization and quality 
assurance as needed; and 

 

Other responsibilities through the Medical Director include: the management of the Trust’s internal and external health 
related risks; all processes for the review and assessment of all claimant medical records and communications with 

accredited outsourced health care professionals in order to shape, facilitate, develop, constantly improve and standardize 
competence, regulations, authentications, quality and access control of the Trust’s claimant medical records and benefits 

determinations and  provide support to the dispute review process; 

 
3.5. In conjunction with the Trust’s executives is responsible for the filing, security, safe-keeping and back-up of all Trust 

documents, claimant information, medical assessments, minutes of meetings, Committees of the Board and Board of 
Trustees reports, memorandums of understanding, and other records. 

 
4. Trust’s Finance, Accounting, IT Risk and Corporate Services  

4.1. Must have a comprehensive and sufficiently detailed understanding of the Trust Deed in order to: (i) know how it applies to 

the Trust’s operations and procedures; and (ii) answer questions from the Trust’s stakeholders and engage with the 
Trustees and the Trust’s Employees and Service Providers. 

4.2. Ensures compliance with the Trust Deed and other relevant Trust legislation, Acts and Tax laws. 
4.3. In conjunction with the CFO, is responsible for the financial health of the Trust; 

4.4. In conjunction with the CFO supports and authorizes the submission of annual reports for the Trust and all other reports 

required in terms of the Trust Deed and as required from time to time by the Trustees;  
4.5. Working with the Trust’s Finance, Risk and Audit Committee and through the CFO is responsible for influencing, shaping and 

implementing short and long-term Trust strategy for the Trust’s finance, accounting, information technology, risks, human 
resource management, office and outreach facilities, contracts and corporate services functions in order to ensure the 

provision of high level processes and systems for all Trust information technology risk, financial, accounting, investments 
and corporate services in accordance with the Trust’s short and long- term objectives, funding, investment, business and 

performance plans; and  

 
Other responsibilities through the CFO include all fraud risks relating to financial operations and information technology, 

directing and overseeing the Trust’s systems, processes, policies and procedures for all financial, operations, medical, 
accounting, investments, governance,  procurement, supply chain, actuarial, human resource management, office and 

outreach facilities management, contracts, office administration and security functions and reporting to the relevant Trust 

Committees and Board of Trustees,  in order to  ensure the provision of efficient and effective services to the Trust in 
accordance with relevant legislation, regulations and statutory requirements. 

 
5. Trust Beneficiary and Operations Debt Collections 

5.1. Develops, maintains and enhances Founder and Claimants’ Agents relationships and ensures that the Founder’s Agent and 
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the Claimants’ Agent receive all financial, operational and other reports required in terms of the Trust Deed.  
5.2. Supports the CFO in ensuring the accurate determination and timeous collection of all Administration and Benefit 

Contributions due by the Founders; 
5.3. Should it ever become necessary and possible for the Trust to obtain funding from any source other than the Founders: 

5.3.1. Leads and manages the writing of grant submissions for national and international completions; 

5.3.2. Cultivates new revenue streams and engages the Board of Trustees in fundraising activities; and 
5.3.3. Fosters links to major mining sector funders in South Africa and internationally. 

 
6. Trust’s Investment Portfolio 

6.1. In conjunction with the CFO and the Trust’s outsourced investment advisors, the Finance, Risk and Audit Committee and 

Board of Trustees, coordinates and manages the Trust’s Investment Portfolio and ensures appropriate risk financial returns 
for the Trust’s Investment Portfolios; and 

6.2. In conjunction with the CFO ensures that drawdowns from the Trust’s operational and beneficiary investments comply with 
the relevant policies, procedures, limits and authorizations. 

 

7. Trust’s human capital leadership, direction and management 
7.1. Appoints and directs the work performance of the Trust’s executive and management teams and ensures proper succession 

planning. 
7.2. In conjunction with the Trust’s executives, monitors all Trust employees’ performance and the assessment of human 

resource requirements; 
7.3. In conjunction with the CFO is responsible for the Trust’s employees’ annual remuneration, payment of Trustee fees, 

remuneration review and the submission of proposals to the Governance, HR and Remuneration Committee; 

7.4. Through the CFO and HR Manager, recruits, retains and develops exceptional talent;  
7.5. Responsible for ensuring that all the Trust’s executives and other employees operate effectively and in accordance with the 

Trust’s performance management program; and   
7.6. Through the Trust’s executives and managers, manages the Trust’s external service providers and independent contractors 

in accordance with their contracts and terms of reference. 

 
 

  

 
No role profile can be all embracing.  Associated duties, which can be reasonably considered to be part of the role shall form 

part of the role responsibilities.  In addition, if required, an employee may be allocated to other temporary duties, provided 
these are in keeping with his / her status and experience.” 

 


